
  

Inclusion – Sparkling GEMS 

World Class Practice 

World-Class Inclusion Standards in Education 

World-class standards for inclusion ensure that all students, especially those identified as students of determination, are provided 

with the resources, opportunities, and support they need to thrive within their educational environments. These research-based 

standards emphasize a rigorous, adaptive curriculum that meets students beyond the general classroom expectations. The provision 

is designed to foster critical thinking, creativity, and problem-solving skills while offering tailored opportunities for academic support 

and enrichment. Our program also promotes a holistic approach, addressing not only intellectual but also social and emotional 

development, ensuring every child is equipped to navigate the complexities of learning and personal growth. 

In a school committed to world-class inclusion standards, the identification process is comprehensive and equitable, utilizing multiple 

measures to recognize students from diverse backgrounds and abilities. Students of determination are not only recognized for their 

unique needs but are placed in an environment that values their abilities and promotes peer collaboration. Educators receive 

continuous professional development to enhance their skills in differentiated instruction and in addressing the specific needs of 

these students. This collaborative professional culture ensures consistency and alignment across grade levels, creating a cohesive and 

supportive experience for all learners. 

The atmosphere in a school that embraces world-class inclusion standards is dynamic and engaging. Students are stimulated 

intellectually and are excited by opportunities for deeper exploration tailored to their needs. They benefit from an environment that 

supports both their academic and personal growth, with access to specialized mentorship, social-emotional support, and adaptive 

resources. The school culture is one of challenge and inclusion, where all students feel seen, valued, and empowered to achieve their 

full potential. Our staff are committed to identifying and fostering emerging strengths and abilities within the entire student 

population, maintaining a perspective that high achievement can manifest at any age and stage. 

 

 

 



  

Vision and Philosophy World-leading schools structure, plan, and implement provisions for inclusion and students of 
determination, based on the following foundational principles: 
 
Unpredictable Potential: Acknowledge that every child's potential can manifest in varied and sometimes 

unexpected ways. Research in inclusion suggests that critical factors such as motivation, individualized 

learning strategies, and consistent, constructive feedback can significantly enhance learning outcomes 

for all students, including those with special educational needs. 

Early and Responsive Identification: Early childhood experiences and environments are highly variable, 

making early identification challenging but crucial. A world-leading inclusion program uses ongoing 

assessments and observations to gather sufficient evidence before making formal identifications, 

ensuring that interventions are timely and appropriate. 

Inclusive Education:  inclusion provision is not isolated but integrated within the broader educational 

framework. All students, regardless of their needs, should have access to aspirational, inspirational, and 

appropriately challenging educational experiences. 

Focus on Development: Prioritize the development of each student’s unique capabilities rather than 

merely categorizing them based on their current abilities. Recognize that skills and expertise can develop 

dynamically over time and are not solely dependent on early performance. 

 
Evidence-Based Identification Robust Identification Process: Utilize a blend of standardized assessments and personalized evaluations, 

including teacher observations, parental input, and student self-assessments, to identify students' needs 

accurately and comprehensively. 

Dynamic Adaptation to Student Needs: Foster an educational environment that adapts to the evolving 

needs of students of determination, allowing for changes in support and intervention strategies as 

students grow and their needs change. 



  

Informed by Latest Research: Continuously update and refine inclusion practices based on the latest 

educational research and proven intervention strategies, ensuring that the school remains at the 

forefront of inclusive education. 

Adapted Curriculum Personalized Learning Plans: Every student of determination has a tailored educational plan that 

includes clear, measurable objectives and is regularly reviewed and adjusted. These plans involve 

significant input from the student and their family to ensure relevance and effectiveness. 

Challenging and Inclusive Curriculum: Provide curricular opportunities that are both inclusive and 

challenging, ensuring that all students engage with materials that stimulate higher-order thinking and 

creativity. 

Professional Development: Commit to ongoing professional development for teachers and support 

staff, focusing on strategies that effectively address the diverse needs of students of determination, 

including differentiated instruction and behaviour management techniques. 

Extra-Curricular / Real World 
Engagement 

Established Links and Events: Build connections with external organizations and plan events like 
workshops and field trips to provide real-world experiences. 
 
Centre of Excellence: Aim to be a leader in all areas of inclusion provision by adopting best practices and 
fostering innovation. 
 
Mentorship and Role Models: Connect students with mentors for guidance and inspiration. 
 
Peer Buddies: Create opportunities for students of determination to collaborate and form friendships. 
 

Community and Wellbeing School and Community Collaboration: Strengthen the link between school programs and community 

resources, ensuring that students have access to a broad range of support services both inside and 

outside the school environment. Also ensuring that the student and their family have a community 

around them for support and guidance. 



  

Emphasis on Student Wellbeing: Regularly monitor and support the emotional and social wellbeing of 

students of determination and their families, through structured programs and initiatives that promote 

resilience, self-esteem, and positive mental health. 

Professional Development Professional Development 
Continuous Learning: Ensure all school staff, including teachers, administrators, and support personnel, 
receive ongoing professional development. These training opportunities should cover the latest in 
inclusive pedagogies and practical strategies to effectively challenge and support all students of 
determination. 
 
Specialized Training for Heads of Inclusion: Invest in dedicated training or hire specialists with expertise 
in special educational needs and disabilities (SEND) to lead and enhance school programs. These 
coordinators or specialists will provide targeted coaching to staff and oversee the implementation of 
effective inclusion practices. 
 
Staff Collaboration 
Collaborative Culture: Foster a whole-school approach to inclusion where all staff members are actively 
involved in developing and delivering the inclusion provision. This collaborative environment encourages 
shared responsibility and collective efforts to address the needs of students of determination. 
 
Role of Specialist Staff: Empower Heads of Inclusion and specialists to work closely with teaching and 
support staff, guiding them in adopting and adapting teaching strategies that meet the diverse needs of 
all students. Their role includes not only direct intervention but also mentoring and supporting other 
educators to build their capacity for inclusive education. 
 

Parent and Community Involvement Parent Education 
Workshops and Resources: Provide parents with workshops and a variety of resources designed to 
equip them with the skills and knowledge needed to effectively support their children's educational 
journeys. These should cater to understanding the unique needs and potential of students of 
determination. 
 
Community Partnerships 
Collaborative Opportunities: Forge partnerships with universities, industries, and cultural institutions to 
create a broader range of educational and developmental opportunities for students. These 



  

collaborations can enhance real-world learning experiences, internships, and specialized projects that 
align with students' talents and interests. 
 
Transparent Communication 
Regular Updates: Maintain open and consistent communication with parents about their child’s 
academic progress, social development, and participation in special programs. Use multiple 
communication channels to ensure accessibility for all families. 
 
Inclusive Planning: Actively involve parents in the planning and evaluation of educational programs and 
initiatives. This includes seeking their input through surveys, focus groups, and participation in school 
committees, ensuring that their perspectives help shape educational strategies and practices. 
 

Monitoring and evaluation Continuous Improvement: Employ a robust system for monitoring the progress and outcomes of 

students of determination, using data-driven insights to continually refine and improve practices and 

interventions. 

Stakeholder Feedback: Actively seek and incorporate feedback from students, parents, and teachers to 

ensure the program meets its objectives and adapts to the needs of the community it serves. 

Equity and Access Recognizing Twice Exceptional Students 
Tailored Support: Proactively identify students who are twice exceptional—those with both gifted 
abilities and learning disabilities or other exceptionalities. Develop and implement tailored support 
strategies that address both their advanced capabilities and their unique challenges, ensuring these 
students receive the necessary accommodations and enrichment to thrive both academically and 
socially. 
 
Inclusive Identification Practices 
Comprehensive Assessments: Adopt inclusive and flexible identification practices that utilize multiple 
assessment tools and criteria. This approach ensures all students, particularly those from diverse 
backgrounds or with varying learning styles, are accurately recognized for their needs and potential. This 
strategy helps prevent biases that could exclude underrepresented groups from receiving appropriate 
inclusion support. 
 
Accessible Programs and Resources 



  

Program Accessibility: Ensure that all Inclusion programs are accessible to every student, irrespective of 
their socioeconomic status, geographic location, or other barriers. Provide necessary support such as 
transportation, financial assistance, and flexible scheduling to facilitate full participation in these 
programs, addressing the unique needs of each student. 
 
Cultural Competence 
Diversity and Inclusion Training: Train educators to be culturally competent, recognizing and valuing the 
cultural, linguistic, and social contexts of their students' lives. Employ culturally responsive teaching 
practices that create an inclusive learning environment, which respects and celebrates diversity. This 
approach enhances the educational experience for all students, particularly those with special 
educational needs. 
 

Leadership Strong Leadership 
Championing Inclusion: School leaders must actively champion inclusion provisions, ensuring they are a 
central priority in the school’s strategic planning and operational policies. Leadership should consistently 
advocate for the inclusion of all students, ensuring that the educational environment accommodates 
diverse learning needs. 
 
Advocacy for Inclusive Education 
Policy Engagement: Engage with policymakers, educational bodies, and other stakeholders to secure 
necessary funding, resources, and recognition for programs. Effective advocacy involves presenting data 
and case studies that highlight the importance and impact of inclusion practices on student outcomes. 
 
Community and Stakeholder Partnerships: Build strong relationships with community leaders and 
families to support inclusive education initiatives and ensure they meet the real and diverse needs of 
the community. 
 
Networking and Collaboration 
Sharing Expertise: Participate actively in both national and international networks focused on inclusive 
education. Sharing expertise, resources, and best practices with other educators and institutions can 
help enhance program effectiveness and innovation. 
 



  

Professional Development Networks: Encourage staff to engage in continuous professional 
development through these networks, ensuring that the school’s approach to inclusion remains cutting-
edge and evidence-based. 
 
Inclusive Policy Development 
Developing and Enforcing Inclusive Policies: Develop and rigorously enforce policies that uphold the 
rights and address the needs of students with disabilities, ensuring compliance with both national and 
international standards for inclusive education. These policies should cover all aspects of school life, 
from curriculum design to student assessments and extracurricular activities, to create a truly inclusive 
school environment. 
 

 


